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Perrett Laver Overview
Perrett Laver is ranked in the top 3 of global search firms that are focused on mission-driven sectors and themes; and is
ranked in the top 30 of all search firms worldwide. We advise educational, research, healthcare, philanthropic, non-profit
and cultural organisations in world-class appointments.
We have deep passion for the outcomes and impact that our

Perrett Laver is the leading international firm serving the

sectors deliver in society, with strong internal commitments to

Higher Education sector. Our clients include 53 of the top 100

diversity, mental health, social mobility, education and justice.

universities in the world, and the same proportion of top 200.

We work for organisations in over 60 countries worldwide,

We have advised on leadership across all parts of the UK

across every time zone and through our international team.

sector, working for over 100 UK institutions over the past ten
years. We are passionate about our work serving the full

We work with institutions to assist them in improving the

spectrum of universities in the UK.

calibre, diversity, international nature and success rate of
their senior appointments.
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of all search firms
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We understand how important it is that governance in this
context is diverse, inclusive, independent and accountable;

Our Board Practice works across all of Perrett Laver’s Practice
Groups. It is the leading practice focused on working worldwide

whilst at the same time dynamic, innovative and bold.

with all mission-driven sectors, with an unparalleled commitment

We have spent many years building relationships with individuals

to promoting inclusion, equality and diversity. Last year 23% of

from across all sectors, whether prominent corporate leaders,

our Board appointments were BAME, and 56% were female.

public sector leaders, and increasingly with ‘trailblazers’ who are
earlier in their career and who represent a new generation of

Against a backdrop of increased public and media scrutiny,
our Board Practice is committed to serving institutions in the
development of their governance, such that they are able to
deal with an extraordinary era of change.

23%

of our board placements
last year were BAME
candidates

board member. Our advice is regularly sought by international
business leaders when they are wishing to become more
deeply involved in the sectors we serve.

56%

of our board
appointments last
year were
female

92%

of the fields we generate
are drawn from the
private or other
for-profit sectors
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Improving Diversity
and Inclusion within
Higher Education
Governance
Perrett Laver is deeply committed to supporting the Higher Education sector in diversifying its board composition.
University governing bodies have an essential requirement

Whilst we have significant examples of success and ways of

that they be fully diverse, inclusive and representative of the

working, it is important to note that our board searches are

communities they serve. Current HESA data from this year

often bespoke and always run in close partnership with our

shows that just over 5% of Higher Education board members

clients. We can be flexible in putting together a process that

are BAME, 40% are female, and 6% are known to have a

meets our client’s requirements – always ensuring a

disability. Whilst many universities have made positive steps

joined-up approach between us, the selection committee,

towards creating representative boards, it is clear that there

the governing body, the university leadership team and

is still much work to be done if governing bodies are to be

alumni communities.

representative and reflective of their community, their staff
and their students.

Creating truly inclusive and diverse boards requires a great
deal of commitment and work. It requires a lot of effort and

Perrett Laver has worked successfully to broaden the

expertise on our side, but it also requires a significant

diversity of Boards and our performance in this area

amount of commitment and the right approach from our

measured by outcomes is now sector leading. Our Board

clients. We are able to advise our clients on a range of tools,

Practice has worked in partnership with our Higher

processes and approaches that will support – not only

Education Practice to support many universities in the

diverse recruitment – but an inclusive and welcoming board

development of Boards that meet our clients stated and

culture. We strive for an awareness of diversity throughout

desired diversity goals.

every aspect of our searches and universities often come to

Our connections and networks at board level are extensive,

us with specific diversity remits.

and we are able to advocate strongly for the Higher

We appreciate that we as a firm, our clients and our

Education sector due to our deep sectoral knowledge and

society are all on a journey where we are seeking to

understanding of current trends in university governance.

collectively make change. There is much more that all

Perrett Laver is the UK leading search firm supporting the

of us can do together.

HE sector, and we are highly experienced in supporting
universities across the entire range of HE systems and
contexts, including Scotland, Wales and Northern Ireland.

Note: We use the term BAME (Black, Asian and Minoritized Ethnic Communities) throughout this document whilst acknowledging that the term is imperfect and
can be problematic. For example, in some cases the term can be seen to be rooted in anti-blackness so to clarify, when using the term BAME we are also taking
into account Gypsy, Roma and Traveller people and Jewish people.
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Case Studies

The University of Bristol asked Perrett Laver to support them

In 2020, Perrett Laver supported the University of Bedfordshire

with the appointment of two Trustees in 2020. Bristol was

with the appointment of six Governors. Bedfordshire was

looking to add to the diversity of its Board as well as enhance

committed to ensuring its governance was more

expertise in research and capital development. It was also

representative of its communities and there was therefore a

looking to add to the regional representation on the Board.

strong emphasis on identifying local candidates and BAME

The University made two appointments with a 50:50 gender

candidates. 1/3rd of the final appointments were BAME.

and BAME split.

Perrett Laver has been a trusted partner of the University of
Cambridge on a number of key governance appointments.

Perrett Laver has been involved in the building of Cardiff

Since 2012, we have appointed every External Member of

University’s Council over the past decade. This has been

the University Council.

conducted with a commitment to a 50% gender balance

More recently, Cambridge asked us to support them with

and 25% BAME representation.

appointments of co-opted Committee Members in order to
build a deep expertise and capability at Committee-level,
with the intention that these individuals get a chance to
develop their non-executive experience and join the main
Council in time. The University is deeply committed to its

Perrett Laver supported the University of Portsmouth with a

diversity and widening participation agenda, and this theme

multiple Governor recruitment process during the COVID-19

ran through all our searches. 80% of the final appointees

lockdown. Portsmouth were particularly interested in

were BAME and 60% were female.

receiving applications from BAME individuals, who are
currently under-represented on the Board. The University
made five appointments of whom two were BAME.
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Learnings
from Other
Sectors
The Higher Education Sector is not alone in its need to be more representative at board level.
Every sector we serve – non-profits, arts and culture, sports,

Our Board Practice is expert in supporting our clients to

schools, research and health – is driving for diversity at board

build diverse boards in a variety of ways and these include:

level. There are many innovations and positive outcomes
happening everywhere that we can learn and engage with.
As aforementioned, our board searches are often bespoke as
there are a number of different approaches and innovations to
consider when putting together an inclusive process. Our Board

• Working specifically with individual clients on Trustee
recruitment exercises of up to six or seven appointments;
• Re-building boards following governance
reform or re-structure;

Practice is also constantly reflecting on and challenging our

• Large-scale sector-wide Trustee campaigns;

recruitment practices in order to ensure we are delivering on

• Capacity building at Committee level;

our commitment to diversity, inclusion and equity.
We have many examples of good practice to draw from and
we list some examples as case studies below.

• Appointment of Chairs of Boards and/or Committee Chairs;
• We have also partnered with other institutions who are equally
committed to driving diversity on boards in the training,
mentoring and development of potential board members.

Case Studies
The Shaw Trust is one of the largest 25 charities in the UK,

The Trustees would bring a different perspective and

and exists to help transform the lives of young people and

challenge to the Board, ensuring the Shaw Trust is

adults across the UK and internationally. The Shaw Trust has

sustainable, well-run, and delivering the charitable outcomes

supported disabled people and those who are socially

for the benefit of the public for which it has been set up.

excluded for over 30 years.

The Shaw Trust appointed four new Trustees. Each individual

The Charity were looking for Trustees to increase the size of

in some way brings, either their own personal lived

their Board and make it more diverse and representative of

experience to the Board, or experience of working closely

the communities they serve. The main groups that the Shaw

with the Shaw Trust’s main benefactors.

Trust works with include: disabled people; people looking to
develop skills; long-term unemployed or those experiencing
in-work poverty; offenders or ex-offenders; vulnerable
children and young people; people with mental ill health or a
mental health condition.

The Charity was also keen to improve the diversity of the
Board, particularly in relation to gender. All of the final
appointees were women, one was BAME and one identified
as having a disability.
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Case Studies

Perrett Laver has supported Unicef UK with three Trustee

In order to address the lack of diversity on sports boards

appointments over the past two years with skillsets of

across the UK, Perrett Laver were engaged by Sport England

marketing, digital, and finance. One of the appointments was

in March 2019 on a two-year pilot to identify 140 “board-ready”

as Treasurer. Unicef UK particularly welcomed applications

diverse candidates by 2020, offering them development and

from BAME individuals, and candidates with disabilities,

exposure to sector wide opportunities, and supporting the

because they were committed to increasing the representation

sports bodies Sport England fund with their recruitment

of these groups on their board. This is because they knew that

strategies. Alongside a consortium of partners, Perrett Laver

greater diversity would lead to even greater results for

are supporting all candidates in the growing network by

children. Two out of the three final appointees were BAME.

providing workshops and webinars, networking, interview
and deployment support.
Since April 2019, when the first 50 candidates for the network
were onboarded, we have facilitated over 60 introductions

Following a successful, long-term partnership supporting
the IPPF, Perrett Laver was asked to support the organisation
through a significant governance reform project. The
transformation began in May 2019. As an international
federation seeking to represent communities across the
globe, the Board and NGC should be composed of:
• At least 50% women;

which have resulted in 27 successful appointments. Of these,
74% are female and 61% are BAME. There is additionally
multi-faith representation, LGBTQ representation, and candidates
with declared disabilities. There are many more candidates
currently in active processes and awaiting final ratification. As a
result of early successes, UK Sport invested further resources
into the programme, which will allow us to identify additional
candidates and work with a broader group of sporting bodies.

• At least 20% under 25 years old at the time of election;
• Geographical diversity across the IPPF regions;
• Representation of “at risk” and vulnerable populations.
Perrett Laver and IPPF were successful in going above and
beyond the original diversity requirements, while selecting
the necessary skillsets for both the Board and NGC.
The full list and bios of Trustees can be found here;
eleven of them are women, and one-third are young people
under 25 years of age.
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University Governance Track Record
We list below a selection of the universities we have supported at governance level on the appointments of Governors,
Council Members, Chairs, Trustees, Business School Chairs, Treasurers and Committee Chairs. In every situation we are
recruiting skillsets and capabilities, but we are also making sure that we are delivering on diversity.
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Contact Us

Glasgow

Vancouver
Chicago
San Francisco

Dublin
Toronto

Oxford

Amsterdam
London

Washington D.C.

Shenzhen
Hong Kong
Singapore

Sydney
Auckland

We would welcome the opportunity to discuss how Perrett Laver can help your organisation with board recruitment. You can
contact Lucy Simpson, Head of our Board Practice, on lucy.simpson@perrettlaver.com or get in touch via one of our offices:
Amsterdam
amsterdam@perrettlaver.com

Hong Kong

San Francisco

hongkong@perrettlaver.com

sanfrancisco@perrettlaver.com

t: + (31) 2 0240 4375

t: +(852) 3702 6498

t: +1 (415) 432 4452

Dublin
dublin@perrettlaver.com
t: +353 (0) 1 905 3706

Singapore
singapore@perrettlaver.com

Toronto
toronto@perrettlaver.com
t: +1 (416) 522-5874

Glasgow
glasgow@perrettlaver.com
t: +44 (0)141 468 8249
London
london@perrettlaver.com
t: +44 (0) 20 7340 6200

Shenzhen
shenzhen@perrettlaver.com
Sydney
sydney@perrettlaver.com
t: +61 (0) 2 8354 4000
Chicago
chicago@perrettlaver.com
t: + 1 (312) 667 4511

Vancouver
vancouver@perrettlaver.com
t: +1 604 340 7004
Washington D.C.
washington@perrettlaver.com
t: +1 (202) 756 7746
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8-10 Great George Street
London
SW1P 3AE
UK
T: +44 (0)20 7340 6200
F: +44 (0)20 7340 6201

